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TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited) _ DECEMEER 31, 20086

The Twin Parish Port Commission's (The Commission) management's discussion and analysis is intended to
assist the reader in focusing on significant financlal issues, provide an overview of the Commissions financial
activity, identify changes in the Commission's financial position and it's ability to address the next and subsequent
year challenges. it also identifies any material deviations from the financial plan and identifies individua! fund
issues or concerns. This 1s a requirament of the Govarnment Accounting Standards Board (GASE) Statement
Number 34 "Basic Financial Statements and Management's Discussion and Analysis for State and Local
Governments" and is intended to provide the financial results for the fiscal year ending December 31, 20086.

MDE&A

Managements Discussion and Analysis
{Required Supplementary Information - New)

i BASIC FINANCIAL STA TEMENTS

Commission-wide Financial Statements (refocused)
Governmental Fund Leve! Financial Statements
Notes to Financial Statements

OTHER REQUIRED SUPPLEMENTARY INFORMATION

Budgetary Comparison Schedules
Other Required Supplementary Information
(Other Than MD&A f{expanded))

T ey

In future years the financial statements will be presented in a comparative format, including both prior and current
year figures.

GASB 34 reqguires the presentation of two basic types of financlal statements: Commission-wide and Fund Level
financial statemeants.

COMMISSION-WIDE NCIAL STATE S

The Commission-wide statements are new and provide a perspective of the Commission as a whole. These
statements use the fuli accrual basis of accounting similar to private sector companies. There are two
Commission-wide statements: the Statement of Net Assets and the Statement of Activities.




TWIN PARISH PQRT COMMISSION

DELCAMBRE, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited) DECEMBER 31, 2006
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FINANCIAL ANALYSIS OF THE chMISSION AS AWHOLE
Summary of Net Assets
2006
Assets:
Current Assets $ 181,381
Capital Assets, Net Book Valua 1,012,332
Total Assets $ 1,193,713
Liabilities:
Current Liabilities : $ 48,020
Total Liab!liﬁes 49,020
Net Assets:
Invested in Capital Assets, Net of Related Debt 4,012,332
Unrestricted __ 132,361
Total Net Assets 1,144,683
Total Liabilities and Net Assets $ 1193713
Net Assels

As indicated by the statement above, total net assets at December 31, 2006, are $1,193,713. Net assets can be
separatad info three categories: invested in capital assets, net of related debt, restricted net assets, and
unrestricted net assets.

lnvested in Capifal Assels, Nel of Related Debi - Net capital assets are a combination of funds available for

capital assets, plus capital assets at original cost less accumulated depreciation, net any related debt, The -

original cost of capital assets is $1,383,569, which is an accumulation of capital assets year afier year less any
dispositions. The accumuiated depreciation {s the accumutation of depreciation expense since the acquisition of
each capital asset still reported by the Commission as of December 31, 2006. In accordance with Generally
Accepted Accounting Principles (GAAP), depreciation expensa is recorded on the original cost of each asset, less
an estimated salvage value, and expensed over the estimated useful life of each asset. Total accumulated
depreciation is $381,237. As of December 31, 2008, there was no outstanding long-term debt which was incurred
to finance the acquisition of capital assets.

Restricted Net Assefs - Restricted Net Assets consist of assefs thal have been fimited to use ih some manner by
parties outside the Commission (such as creditars, grantors, ccntributors, laws and regulations, or other
governments). in some cases, such restricted assets are directly assoclaled with particular liabifities (for
instance, restricted assets associated with bonds payable). An amount equal {0 these restricted assets, less any
related liabilities, is reported as rastricted net assets. As of December 31, 2008, the Commission had no
restricted net assets.

Normally, assets subject to self-imposed restrictions are not reported as part of restricted net assets because a
restriction that can be removed as easlly as it is imposed Is not really a restriction for financial statement
purposes. However, restrictions imposed by the Commission's enabling legistation are not easily remaved and
are, therefore, properly included as part of restricted net assets,




- TWIN PARISH PORT COMMISSION

DELCAMBRE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS {_Uﬂgudi'ted)

DECEMBER 31, 2008

Unrestrictod Net Assets - Unrastricted net assets as of December 31, 2006, are $135,861.

Results of Dperations

Revenues:
Rent
Interest Income

Total Revenuas

Expenses:
Depreciation Expense .
Dues & Subscriptions
Repairs & Maintenance
Insurance
Legal & Professional
Fidelity Bond
Other

- Total Expenses

Change in Net Assets

_Amount' % gf "I‘o!:all
3 33,373 96.26%
34,6869 100.00%
31,089 40.22%
E00 " 0.65%
31,900 41.27%
3,780 4.89%
9,547 12.35%
175 0.23%
308 0.40%
77,299 100.01%
$ 542.6{30) 2122.96%

As Indicated above, net assets decreased by $42,630. This decrease was due to the large amount of
depreciation expense and repairs & maintenance costs to remove vessels from the canal.

Revenues

The following chart illustrates the Commission's sources of Revenue:

Revenues:

Interest
Income
4%

Rent revenues represent ninety-six percent (96%) of total Commission ravenues. Tha Commission has relied
mainly on these revenues to fund its operations. A subsfantial amount of prior year fixed asset acquisitions were
funded from grant revenues. However, no such aclivity was present during the currant year.




TWIN PARISH PORT COMMISSION
DELCAMERE, LOUISIANA

Insurance] __
5%

Tt T

'Depreciation
Expense
40%

MANAGEMENT'S DISCUSSION AND ANALYSIS {Unaudited) _DECEMBER 31, 2006
Expenses
The following chart illustrates the Commission's expenses;
Expenses:
Fidelity Bond &
Legal & fzrs/fessmnal Repais &
. - ‘° L Maintenance
41%

Subscriptions
1%

substantial amounts of engineering costs incurred during the year.

CAPITAL ASSETS

At December 31, 2008, investments In capital assets were as follows:

Land
Improvements

Gross Capital Assets
Accumuiated Depreciation

Net Capltal Assels

Legal and professional fees include the monthly amounts paid to the Commission's attormey. The Commission
did not perform: any substantial planning of future improvements during the year. Therefore, there were no

$ 150,000
1,243,569

1,393,569

(381,237)

$ 1012332




- TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA,

MANAGEMENT'S DISCUSSION AND ANALYSIS {Unaudited) DECEMBER 21, 2008
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ECONOMIC FACTORS

Federal and State funding are critical to the continued improvements to the Commission's property. As stated
eatlier, a substantial part of all pricr improvements ware funded with grant revenves, The desirability of the
Commission's property to the lessee is contingent upon the continued site improvements and maintenance.
Therefore, the continuance of this grant funding is critical to the very viability of the Commissian.

BUDGETS

The Commission prepares budpets on the GAAP basis of accounting, Budgets are prepared annually and
approved by the Commigsion. Amendments are passed as necessary during the year. There were no revisions
to the original budget for the year ended December 31, 2008. '

CONTJ ACTING THE COMMISSION'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, ctistamers, invastors, grantors, and creditors
with a general overview of the Commigsion's finances and 1o demonstrate the Commission's accountability for the
money it receives. If you have any questions about this report or need additional information, please contact the
Twin Parish Port Comimission, Post Office Box 101, Delcambre, Loulsiana 70528-01071.
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A Corporation of Catified Public Actountants Sayin l. Faicon, L.P.A.
Patrick M. Guldry, I_P.A.
Ashiey V. Breaux, CPA.

INDEPENDENT AUDITORS' REPORT

Board of Commissioners

Twin Parish Port Commission

P. O. Box 101

Delcambre, Louisiana 70528-0101

We have audited the accompanying component unit financial statements of the Twin Parish Port
Commission {The Commission), a component unit of the iberia Parish Police Jury and the Vermilion
Parish Police Jury, State of Louisiana as of and for the year ended December 31, 2006, as listed in the
table of contents. These component unit financial statements are the responsibility of the
Commission's management. Our responsibility Is to express an cpinion on thase component unit
financial statements based on our audit

Wae conducted our audit in accordance with generally accepted auditing stendards of the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are . ..
free of material misstatements. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also inciudes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the ovarall
financia) staiement presentation, We believe that our audit provides 2 reasonable basis for our

opinion.

in our opinion, the financial statements referred to above, present faitly, in ali material respects, the
financial position of the Commission as of December 31, 2006, and the results of operations for the
year then ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated June 29,
2007, on ouwr consideration of the Commission's intemal control over financial reporting and our tests of
its compliance with certain provision of laws, regulations, contracts, and grants.

Our audit was performed for.the purpose of forming an opinion on the financial statements of the
Commission taken as a whole. The accompanying budget comparison schedule is presented for
purposes of additional analysis, and is not a required part of the financial statements. Such
information has been subjected to the audlting procedures applied in the audit of the financial
statements and, in our opinion, is fairly stated, in all material respects, in relation to the financial
statements taken as a whole.

Management's Discussion and Analysis is not a required part of the basic financial statements but is
supplementary information required by the Government Accounting Standards Board. We have
applied certain fimited procedures, which consisted principally of inquirles of management regarding
the methods of measurement and presentatlon of the supplementary information. However, we did not
audit the informatioryand ax i

(A Carporatfion of Certified Public Accountants)

June 29, 2007
2419 Vetsrans Memoral Drive » PO.Box 1123 » Abbeville, Loulsiana 70511-1123 « Teloephone (337) 893-6232 » Fox [337) 893-5249




TWIN PARISH PORT.COMMISSION ..
DELCAMBRE, LOUISIANA

COMMISSION-WID§ §TATEMENTI OF NET A§SETS DEC!EMBFR_:;‘I, 2006

ASSETS

CURRENT ASSETS:
Cash and Equivalents $ 118479
Investments 26,433
Accounts Receivable 35,839
Prepaid Insurance 630

Total Current Assets 181,381

‘CAPITAL ASSETS:
Land 150,000
Improvements 1,243,569
Gross Capital Assets 1,393,560
Accumulated Depreciation (381,237)

Nat Capital Assets 1,012,332

TOTAL ASSETS 5. 1:193|713

LIABILITIES AND NET ASSETS

LIABILITIES:

CURRENT LIABILITIES:
Acgcounts Payable $ 4,020
Due Iberia Parish 45,000

Total Current Liabilities
Total Liabilities

NET ASSETS:
Invested in Capital Assets, Net of Related Debt
- Unrestricted

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of these financial statements.

7

48,020
——

48,020

1,012,332

132,361

1,144,693
————————

§ 1,493,713
e ———




- TWIN-PARISH PORT COMMISSION

DELCAMBRE, LOUISIANA
RECONCILIATION OF THE BALANCE SHEET -
GOVERNMENTAL FUND (GENERAL FUND) TO THE FOR THE YEAR ENDED
STATEMENT OF ﬁNET ASSETS _ DECEMBER 31, 2006
Total Fund Balances - Gavernmental Fund (General Fund) $ 132,361
Amounts Reported for the Governmental Activities in the Statement of Net
Asseis are Different Due fo the Following:
Capital Assets Used in Governimental Fund Activities are Not Financial
Resources and, Therefore, are Not Reported in the Funds:

Cost of Capital Assets 1,393,569

Accumulaied Depreciation (381 ,237)

Net Capitat Assels 1,012,332
Net Assets of Govemmental Activities $ 1144683

The accompanying noles are an Integral part of these financial stalements.

8




TWIN PARISH PORT-COMMISSION
DELCAMBRE, LOUISIANA

COMMISSION-WIDE STATEMENT OF ACTIVITIES FOR THE YEAR ENDED
AND CHANGES IN NET ASSETS _ . DEQEMBER Zih 2006
Net

Program Governmental
Revenues Activities

Net _
{Expense)
Revenue and
Rental Changes in

7 Expenses income Net Assets
FUNCTIONS / PROGRAMS:
GOVERNMENTAL ACTIVITIES:
LEASE OPERATIONS:
Depregciation 3 31,089
Audit Fess 3,500
Dues & Subseriptions 500
insurance 3,780
|.egal & Professional 9,547
Repalrs & Maintenance 31,800
Fidellty Bond 175
Office 308
Total Governmental Program Expenses $ 80,799 $ 33,373 §  (47,428)
GENERAL REVENUES: |
Inferest Income 1,236
Total General Revenues 1,208
Changes in Net Assets (46,130)
Beginning Net Asseis 1,190,823
Ending Net Assets 3 1,144,693

The accempanying notes are an integral part of thess financial statements.

9




TWIN PARISH PORT COMMISSION
DELCAMERE, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANGES -

GOVERNMENTAL FUND {GENERAL FUND) TO THE

COMMISSION-WIDE STATEMENT OF ACTIVITIES AND FOR THE YEAR ENDED
CHANGES IN NET ASSETS DEGEMBER 31, 2006

— N B

Total Net Change in Fund Balances - Govemmental Fund (General Fund) L (15,041)

Amounts Reported for the Governmental Activities in the Statement of
Activities are Different Due to the Following:

Depreciation Expense ' (31,089)
Change in Net Assets of Governmentai Activities $ (46,130)

The accompanying notes are an integral part of these financial statements.

10




. TWIN PARISH PORT COMMISSION .
DELCAMBRE, LOUISIANA

BALANCE SHEET
GOVERNMENTAL FUND (GENERAL FUND) DECEMBER 31, 2006
ASSETS
Cash and Equivalents $ 118479
Investments 26,433
Accounts Recelvable 35,839
Prepaid Insurance 630
TOTAL ASSETS ' $ 181,381
LIABILITIES AND FUND EQUITY
LIABILITIES: "
Accounts Payable $ 4,020
Due Iberla Parish 45,000
" Tetal Liabilities ‘ 49,020
FUND BALANCE: : )
Unreserved and Undesignated : 132,361
Tetal Fund Equity 132,361
TOTAL LIABILITIES AND FUND EQUITY $ 181 2381

The accompanying notes are an integral part of these financial statements.

N




TWIN PARISH PORT COMMISSION.
DELCANMBRE, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES GOVERNMENTAL FUND FOR THE YEAR ENDED
(GENERAL FUND) _ 7 DECEMBER 31, 2006
REVENUES:
Rent 3 33,373
Interast Income 1,296
Tolal Revenues ‘ 34,669
EXPENDITURES:
Insurance 3,780
Audit Fees 3,500
Dues & Subscriptions 500
Legal & Professional 9,547
Repairs & Maintenance ' 31,900
Fidelity Bond 175
Office _ 308
Total Expenditures 49,710
Excess (Deficlency) of Revenues Over (Under) Expenditures {15,041)
Beginning Fund Balance 147,402
Ending Fund Balance $ 132,381

The accompanying notes are an integral part of these financial statements.

12




TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

FOR THE YEAR ENDED
NOTES TO THE FINANCIAL STATEMENTS | _ ___ DECEMBER 31,2008

The Twin Parish Port Commissicn {the Commission) is a component unit of the Vermilion Parish and Iberiz Parish Police
Juries and Is subject 1o their ovaersight. The Commission has a saparate appointed board and provides services to
residents within tts geographic boundaries, The Commissicn is excluded from the financial repcrting of the Vermilion
Parish and Iberia Parish Police Juries because they do not have abliity to exercise influence sver thelr daily operations,
approve budgets or provide furding.

During fiscal year 2003, the Commission adopted GASB Statement Number 34, “Basic Financial Statements and

Management's [Hscussion and Analysis for State and Local Governments", as amended by GASE Statements Number 37
and 38. GASB Siatement Number 34 established standards for external financiai reporfng for state and local
govemnments. '

Future year financial statements will be presented in comparative format, including both prier and current year figures.

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. NET ASSETS
The following is a summary of significant accounting policies followed in the preparation of these financial statements:

invested in Capital Assets, Not of Related Debt consists of capital assels, net of accumulated depraciation and
reduced by cutsianding batarces for bonds, notes, and other debt that are atirbuted 1o the acquisition, construction, or
improvement of those assets,

Unrestricted Net Assets consist of net assets which do not meet the definition of any other category of net assets. .
Unrestricted net assets often are designated to indicate that management does not consider them to be available for -

generai oparations. Unrestricted net assels cften have constraints on resclrces which are imposed by management, but
can be removed or modified,

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or segment are
offsat by program revenues. Program revenues Include the following:

1. Charges to customers or applicants who purchase, use, or diractly benefit from goods, services, or privileges provided
by a given function, :

2, Grants and contributions that are restricted to meeting the operational or capital requirements of a particular function,
Taxes and other items not meeting the definition of program revenues ara insteed reported as general révenues,

B. GASB 34 ACCOUNTING, COMMISSION-WIDE FINANCIAL STATEMENTS

The Commisslon-wide statements are new and provide a perspective of the Commission as a whole. These statements
use the full accrual basis of accounting simiflar ta private sector companies. There are two Commission-wide statements:
The Statement of Net Asssls and The Statement of Activities and Changes in Net Assets,

The Statement of Net Assets, for the first time, combines and consolidates governmantal fund current financial
regources (short-term spendable resources) with capital assets and Iong-term cbligations, regardless if they are currently
available or not.

Consistent with the full accrual basls of accounting, The Staternent of Activities accounts for current year revenues and
expenses regardiess of when the cash s recelved or paid.

13
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TWIN PARISH PORT COMMISSION

DELCAMBRE, LOUISIANA

FOR THE YEAR ENDED
NOTES TO THE FINANCIAL STATEMENTS DECEMBER 31, 2008

C. GASB 34 ACCOUNTING, FUND LEVEL FINANCIAL STATEMENTS

The fund statements are similar o financial presentations of years pest. The two account groups, General Fixed Assets
and Gensral Long-term Debt, are no longer reported. Gonsistent with previous years, the fund statements are reported
using the flow of current financial resources measuremant focus and the modifisd accrual basis of accounting. Under the
modified accrual basls of accounting, revenues are recognized when they are both measurable and avallable.
"Measurable” means the amount of the transaction can be determined. “Available" means collectible within the current
period or soon enough thereafter to pay liabilities of the current period.

The Commission censiders all revenues available If they are collected within 60 days after year end. Expenditures are
recorded when the related fund liabilities are incurred, excepl for unmatured interest on general long-term debt which is
recognized when due, and certain claims and judgments which are recognized when the obligations are expected to be
liquidated with expandable, available financlal resources. Expendiures are accountad for in the period that goods and
servicas are used. In addition, cepital asset purchases are expesnsed and not recorded as assets. Debt payments are
recorded as expenditures in the current year and debt procaeds are reflected as other financing sources in the fund
operating statement. Future debt obligations are not reflacted in the balance sheet.

D. FUND ACCOUNTING

Tha General Fund is the Commission's primary operating fund, accounting for all financial resources of the general
govemment. [ts revenues are detived primarily frem rental income and periodic intergovernmentat and grant revenues,

E. ENCUMBRANCES

Encumbrances accounting, under which purchase order, contracts, and other commitments for expenditures of monies
are recorded in order to reservae fund balance, is not employed by the Commigsion.

F. CASH AND CASH EQUIVALENTS

Cash includes emounis in demand deposits and interest bearing demand deposits. Cash equivalents Include amounts In
time deposits with original maturities of three months or less from the date of acquisition. Undar siate law, the
Comgmnission may deposit funds in demand deposlts, interest bearing demand deposits, money market accounts, or time
deposits with state banks organized under Louizsiana law and nailonal banks having thsir principal offices in Loulslana,

G. BUDGETS AND BUDGETARY AGCCOUNTING |

Budgets for the General Fund are adopted on & basls consistent with generally accepted accounting principles (GAAP).
Budgaiary amounts are as originally adepted, or as amended from time to time by the Board of Commissioners. The
adopted budget and any duly authorized adopted amendments form the framework for which the chief executive or
. administrative cfficer and members of the govemning authority of the palitical subdivision monitor revenues and controi
" expenditures. The chief executive or administrative officer shall advise the goverming authority or individual elected
officlal in writing when: .

i 1. Revenue collections plus projected revenua collections for the remainder of the year, within a fund of the Commiasion
are failing to mast estimated annual budgeted revenues by five percent.

2. Actual expenditures plus projected expenditures for the remainder of the year, within each individual fund for any and
.alt respective departments of the Commission are exceeding their estimated budget expanditures by five percent.

14




TWIN PARISH PORT COMMISSION
DELCAMERE, LOUISIANA

FOR THE YEAR ENDED
NOTES TO THE FINANCIAL STATEMENTS . DECEMBER 31, 2006

H. FIXED ASSETS

For modified accrual purposes, capital asset purchases are expensed at the time of acquisiion and depreciation is not
recorded. This expense is represented as Capital Outlays on the Governmental Fund Statement of Revenues,
Expenditures, and Changes in Fund Balance. For full accrual purpeses, fixed assels are represented on the Statement of
Net Assels. Purchases are recorded at cost and deprediated using the straight line method. Depreclation expense is
represented on the Statement of Activities.

The cost of nonnal maintenance and repairs that do not materielly extend the useful lives of the fixed assets are not
added to the cost of the asset in either method but are expensed as incurred.

|. ESTIMATES

The preparation of flnancial statements in accerdance with generally accepted accounting principles requires
management to make astimates and assumptions that affect the reporied amounts of assets and liabllities and disclose
contingent assels and liabililes at the dale of the financial statements, as well as the related revenues and expenses.
Tha Commission regularly assesses thesa estimates and, while actual results may differ, believes that the estimates ars
raasonable.

NOTE 2: CASH AND CASH EQUIVALENTS

At December 31, 2008, the Commission’s cash balances were as follows:

' Ban_k Book
Demand Depopsits $ 1156841 $ 118,479
Total $ 115641 § 118479

All demand deposlits are stated at cost, which approximates market, As of December 31, 2006, $100,000 of daposits
were entirsly insured by federal deposii insurance. $15,641,00 of deposits were uninsured and uncollateralized.

NOTE 3: INVESTMENTS

At December 31, 2006, the Commissicn’s investment balances were as follows:

Time Certificates of Deposlt $ 26,433

As of Dacamber 31, 2006, none of the investmenis were insurad by federal deposit insurance. The total balance of
$26,433 was uninswred and uncollateralized. Also, as of December 31, 2008, cost on all investments approximated
market value.

16




TWIN PARISH PORT COMMISSION
" DELCAMBRE, LOUISIANA '

FOR THE YEAR ENDED
NQTES TDA‘I1-IEI FINANCIAL STATEMENTS DECEMBER 31, 2006

NOTE 4: ACCOUNTS RECEIVABLE

At December 31, 2006, tha Commission's accounts recsivable balances were as follows:

Shaw Global, Inc, $.. 35830

The Commisslon accounts for bad debls using the direct write-off method. Expense is recognized during the period in
which a specific account is determined to be uncollectible, The effects of using this method approximates those of the
allowance mathod.

NOTE 5: RENTAL INCOME

The Commigsion leases land to a single lessee, Shaw Global, Inc. The lease is for a lerm of twenty-five (25) years,
beginning November 1,-1996. Leasa payments of $2 781 are due monthly. The minimum future rantals for each of the
five succeeding years are as follows:

2007 $ 33,372
2008 $ 33,372
2008 $ 33,372
2010 $ 33,372
2011 - 2015 5 186,860
| 2016 - 2020 $ 166,860
2021 3 83,963

NOTE §: COOPERATIVE ENDEAVOR AGREEMENT

The'Commission has a cooperative endeavor agreement with Iberia Parish hereby, in return for work performed, the
Commission has pledged 75% of future fenant rentals to beria Parish until the amount of $45,000 has been paid toward
this construction project. Ibatia Parish will notify the Commission when to begin payments. The total amount payable on
this agreement at December 31, 2006, was $45,000. No contact has been made by the Commission with Iberia Parish to
begin repayment of this amount.

NOTE 7: FIXED ASSETS
NLUE

The following schedule represents fixed asset activity for the year ended December 31, 2006;

11106
Beginning 1231106
Balance __ Additions Retirements Ending Balance
Land 3 150,000 - - $ 180,600
Land Improvements 1,243,589 - - 1,243,569
Less: Accumulated Depreciation i (360,148) - - (350,148)
Net Capital Assats 3 1,043,421 § - $ - 5 1,043 421

16




_ TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES GOVERNMENTAL FUND
(GENERAL FUND) - BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED
DECEMBER 31, 2006

BUDGET ACTUAL VARIANCE
REVENUES:
Rent $ 33,000 $ 33,373 $ 373
interest Income 840 _1,298 456
Total Revenues 33,840 34,669 829
EXPENDITURES:
Audit Fees R _ 2,800 3,500 (700)
Dues & Subscriptions : - 500 (500)
- Fidelity Bond 175 175 -
Legal & Professional 7,000 9,547 (2,547)
Insurance ) 3,800 3,780 20
Office 1,400 308 1,092
Repairs & Maintenance 35,000 31,900 3,100
Total Expenditures 50,175 49,710 485
Excess (Deficiency) of Revenues Over (Under) Expenditures (18,335) {15,041) 1,284
Beginning Fund Balance 147 402 14?'L40_2 -
Ending Fund Ba!aﬁce . $ 121,067 § 132,361 3 1,284
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< S Michoel P. Broussard, C.P.A.

KOHLENBERG NS (G} [rrisA-Kohlenberg, CRA., M.B.A., M.HA.
A Corporation of Certifled Public Accountanty N\ \ — . Gogle L. Falcon, C.P.A.
Patrick M. Guldry, C.P.A.

Asfrley V. Breaux, C.P.A.

REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE [N ACCORDANCE WITH OMB
CIRCULAR A-133

COMPLIANCE
We have audfted the compliance of the Twin Parish Port Commission (The Commisslon), a component unit of the
Iberia Farish Police Jury and the Vermllion Parish Police Jury with the types of compliance requirements
dascribed In the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Suppiement that are
applicable to each of its major federal programs for the year ended December 31, 2006. Compiiance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the
responsibility of the Commission's management. Our responsibility is to express an opinion on the Commission's
compliance based on our audit

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptraller General of the United States; and OMB Circular A-133, Audits of States, Local
Governmants, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the fypes of compliance
requirements referred {o above that could have a direct and material effect on a major federal program occurred.
An audit includes axamining, on a test basis, evidence about the Commission's compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances, We
believe that our audit provides a reasonable basls for our opihion. Our audit does not provide a legal
determination of the Commission's compliance with those requirements.

In our opinion, the Commission complied, in all material respacts, with the reguirements referred to above that are
applicable to each of its major federal programs for the year ended December 31, 2006,

INTERNAL CONTROL OVER COMPLIANCE

The management of the Commission is responsible for establishing and maintaining effective Internai control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In
planning and performing our audit, we considered the Commission's Intemal control over compliance with the
requirements that could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance, but not for the purpose of
expressing an opinion on the effectiveness of internal contro! over compliance. Accordingly, we to not express an
opinion on the effectiveness of the Commission's intemnal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the preceding

paragraph and would not necessanly Identify all deficiencies In the Commission's intemal control that might be
significant deficlencies or materia] weaknesses as defined below. However, as discussed below, we identifiad
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certain deficiencies in internal control over compliance that we consider to be significant deficiencies.

A conirol deficiency in an entity’s internal confrol aver compliance exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned functions, to prevent
or defect noncompliance with a type of compliance requirement of a federal program on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
entity’s ability to administer a federal program such that there is more than & remote likelthood that noncompliance
with a type of compliance requirement of a federal program that is more than inconsequential will not be

prevented or detected by the entity’s intemal control. We consider the deficiencies in internal control over
compliance described below to be significant deficiencies.

1. Financial Reporting
Management does not pessess the competence required to prepare financial reports in accordance with generally

accepted accounting principies.

2. Collatsralization of Deposits

We noted during our analysis of the Commission's bank deposits that not all cash batances were either covered
by FDIC insurance or were collateralized by securities by the financlal institution.

3: Cash Management

Significant cash receipts were not deposited and recorded in a timely fashion, Checks were held for several
months before being deposited. Interest income was lost as a result of deposits not being made in a timely
manner. in addition, deposits were at risk of being lost or destroyed while being held for many months.

4. ation of D

The Port doas not segregate the duties of recording fransactions, custody of assets, and authorization of
transactions.

8. Corsction of Prior Year Findings
The Port failed o correct prior year audit findings.

A material weakness is a significant deficlency, or combination of significant deficiencies, that results in more than
a remote likefihood that material noncompliance with a type of compliance requirement of a federal program wil!
not be prevented or detected by the entity’s internal control, We consider significant deficiencles 2 through 5
dascribed in the previous secfion to be material weaknesses.

The Gammission's response to the findings identified in our audit are described in the accompanying comrective
action letter. \We did not audit the Commission’s respense and, accardingly, we exprass no opinion on it.

This report is intended for the information of the Commission, the Legislative Auditor of the State of Louisiana,
federal and state awarding egencles, and pass-through entities and is not intended to be and should not be used
by anyone other thanthese specified pa
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June 29, 2007

TWIN PARISH PORT COMMISSION
P. 0. BOX 101
DELCAMBRE, LOUISIANA 70528

Legislative Audit Advisory Council

State of Louisiana
P.C. Box 94397

Baton Rouge, LA 70804-9397

To Whom it May Concem:

We have carefully reviewad the indepandent auditor's management letier included with the financial statements
of the Twin Parish Port Commission for the year ending December 31, 2006 o determine what prior year
findings have been resolved in the current year. The following corrective actions have been taken in response to

prior year findings.

1.

Sincerely,

COLLATERALIZATION OF DEPOSITS

We noted during our analysis of the Commission's bank deposits that not all cash balances
were either covered by FDIC Insurance or were collateralized by securities by the financial
institution. The Commission should take care to monitor the collateralization of its deposits
and should contact its financial institution whenever there is a risk of exceeding the insured

and collateralized fotals.

Management's Response; Managememnt has agreed with this finding and infends to
examine the collateralization of deposits on a regular basis to avoid further problems.

CASH MANAGEMENT

Significant cash receipts were not deposited and recorded in a timely fashion. Checks
were held for several months bhefore being deposited. Interest income was lost as a result
of deposits not being made In a timely manner. In addition, deposits were at 1isk of being
lost or destroyed while being heid for many months. Care should be taken to deposit
checks in a timely manner to ensure proper accounting and reporting and to avoid cash
flow shortages and lost revenuss.

Management's Response; Management has agreed with this ﬁndlng and intends to comply

with proper cash accounting procedures.

Mr. Nicholas Mitchell

President

Twin Parish Port Commission
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Twin Parish Porl Commission

P.O. Box 101

Delcambre, Lauisiana 70528-0101

In planning and performing our audit of the general purpose financial statements of the Twin Parish Port Commission, a
component unit of the lberia Parish Police Jury and the Vermilion Parish Police Jury as of and for the year ended
December 31, 2008, in accordance with audiiing standards generally accepted in the United States of America, we
considered its internal control over financial reporting as a basis for designing our auditing procedures for the purpose
of expressing our opinion on the general purpose financial statements, but not for the purpose of expressing an opinion
on the effectivenass of the Port's internal control. Accordingly, we do not express an opinion on the effectiveness of the

Port's intermal control,

Our consideration of internal control was for the limited purpose described in the preceding paragraph and would not
necessarily identify all deficiencies in infernal control that might be significant deficiencies or material weaknesses,
However, as discussed below, we idaniified certain deficiencies in internal control that we consider to be significant
deficiencies and other deficiencies that we consider to be material weaknesses.

A control deficiency exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent or detect. misstatements on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the enfity's
ability to initiate, authorize, record, process, or report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihocd that a misstatement of the entity's financia)
statements that is more than inconsequential will not be prevented or detected by the entity's internat control. We
consider the following deficiencies to be significant deficiencles in internal control:

Financial Reporting
Management does not possess the cornpetence required fo prepare financial reports in accordance with generally

accepted accounting principles.

We recommend that the Port hire someone 1o help with preparing financiel reporis.

A malerial weaknass is a significant deficiency, or combination of significant deficiencies, that results In more than a
remote [ikelhood that a material misstatement of the financial staiements will not be prevenisd or detected by the
entity’s internal control. We believe that the following deficiencies constitute a material weaknesses:

Collateralization of Deposits
We noted during our analysis of the Commission's bank deposits that not all cash balances were either covered by

+DIC insurance or were collateralized by securities by the financial institution,

The Commission should take care to monitor the collateralization of iis deposits and should contact its financial
institution whenever there is a risk of sxceeding the insured and collateralized totals.

Cash Management
Significant cash receipts were not deposited and recorded in a timely fashion. Checks were held for several months

before being deposited. Interest income was lost as a result of deposits not being made in a timely manner. In

E tan d?‘g itg were at nsk of bem? iost or destroyed while being held for many months.
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Care should be taken fo deposit checks in a timely manner to ensure proper accounting and reporting and to avecid
cash flow shortages and lost revenues.

Sepregation of Dulies

The Port does not segregate the duties of recording transactions, custody of assets, and authorization of transactions,

The Port shouid hire additional employees to segregate these duties.

Correcticn of Prior Year Findings
The Part failed to correct prior year audit findings.

The Port should make it a priority to correct any audit findings.

This report is intended for the information of the Commission, the Legislative Auditor of the State of Louisiana, federal
awarding agencies, and pass-through entitigs.

NELINAIS, BROUSSARD & KOHLENBE
Certified Public Accountants

June 28, 2007
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TWIN PARISH PORT COMMISSION
P. 0. BOX 101
DELCAMBRE, LOUISIANA 70528

June 29, 2007
Legislative Audit Advisory Council
State of Louisiana

P. O. Bax 94397
Baton Rouge, Louistana 70804-9397

To Whom It May Concern,

In responsc to the management letter which is included in the financial statements of the Twin Parish Port Commission
as of and for the year ended December 31, 2006, the following action has been teken o correct the conments listed:

Finding — Finencial Reporting

Management does not possess fhe competence required to prepare financial reports in accordance with generally
accepted accounting principles,

The Commission cannot afford to hire someone to help prepare financial reports.

Finding - Collateralization of Deposits
Not el of the Commission®s cash deposits were either covered by FDIC Insurance or collateralized by securities of
the finansial institution. ~
The Commission will make every effort to examine the collateralization of deposits on a regular basis to avoid further
problems.

Finding - Cash Management

Management did not make timely deposits of fomds into the Commission’s cash account,

The Commission will reake every cffort to make timely deposiis and comply with proper cash management procedurss.
. _ : .

The Commission does not segregate the duties of recording transactions, custody of assets, and authorization of
transactions,

The Commission cannot aﬁ'qrd 10 hire another employee to help segregate duties.
" ~Co jon of Prior
- The Commission failed to correct prior year andit findings.
The Commission will do their best to correct cash management issues and the collateralization of deposits,

Thope the above noted action will correct the probiems we have had in the past.




Sincerely,

Mr. Nicholas Mitchell
President
Twin Parish Port Commission




